
CRITERIA DEFINITIONS


 (
1.
INITIATIVE
The individual’s demonstrated drive as a self-starter to improve
 
methods with self-motivations to achieve the established goals
 
and
 
objectives
 
in
 
reaching
 
the
 
desired
 
results.
2.
EFFORT
The
 
individual’s
 
demonstrated
 
attempt
 
in
 
reaching
 
the
 
desired
 
results.
3.
OBJECTIVITY
The
 
individual’s
 
demonstrated
 
ability
 
to
 
set
 
realistic,
 
measurable
 
goals
 
and
 
objectives
 
in order
 
to
 
achieve
 
the
 
desired
 
results.
4.
DEPENDABILITY
The
 
individual’s reliability
 
in
 
following
 
through
 
all assignments and
 
tasks
 
until
 
completion.
5.
ADAPTABILITY
The individual’s ability to adapt to changes to the Company,
 
including the Divisions, offices, Departments and Sections, as well
 
as
 
changes
 
outside
 
the
 
Company.
6.
JOB
 
KNOWLEDGE
The
 
individual’s
 
understanding
 
on
 
all
 
phases
 
and
 
context
 
of
 
his
 
work
 
and
 
related
 
matter.
7.
JUDGEMENT
The individual’s demonstrated ability to reason, evaluate facts and
 
opinions, consider consequences, select sound 
alternatives
 and
 
make
 
decisions
 
that
 
produce
 
desired
 
results.
8.
LEADERSHIP
 
QUALITIES
The individual’s demonstrated ability to inspire and encourage
 
other to utilize their abilities to the maximum, to achieve the
 
desired
 
goals
 
and
 
objectives.
9.
HUMAN
 
RELATIONS
The
 
individual’s
 
ability
 
to
 
get
 
along
 
with
 
people.
 
Cooperation,
 
tactfulness,
 
sincerity
 
and
 
helpfulness
 
to
 
others.
10
COMMUNICATION
 
SKILLS
The individual’s demonstrated ability in conveying his thoughts,
 
ideas,
 
and
 
instructions
 
either
 
verbal
 
or
 
written,
 
in
 
making
 
recommendations for the management'’ decision of producing
 
reports for the immediate superior or any other executives, and his
 
ability
 
to
 
communicate
 
to
 
all
 
subordinated
 
effectively.
11.
DISCIPLINARY
 
RECORD
The
 
individual’s
 
ability
 
to
 
comply
 
to
 
set
 
rules
 
and
 
regulations.
12.
ATTENDANCE
 
RECORD
The
 
individual’s
 
frequency
 
of
 
late
 
coming,
 
leaving
 
early
 
and/or
 
unexcused
 
leave.
13.
CHARACTER
The
 
individual’s
 
demonstrated
 
mental
 
or
 
moral
 
qualities
 
that
 
sets
 
him apart from other individual. (
eg
: Assertiveness, meticulous and
 
positive
 
thinking)
14.
OTHERS
The individual’s participation in any company events or its related
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PERFORMANCE APPRAISAL FOR CONFIRMATION (EXECUTIVE & ABOVE)

	
NAME
	
:
	
MUHAMAD ALIF IZZATT BIN MOHD PINI

	STAFF NO.
	:
	M0738

	DEPARTMENT
	:
	PROCESS & INDUSTRIAL ENGINEERING 

	CURRENT DESIGNATION
	:
	EXECUTIVE  

	DATE JOINED
	:
	02/01/2024

	EVALUATION PERIOD
	:
	02/03/2024 – 02/04/2024




In each of the rating be given; kindly follow the description as general guide:

	
ITEM
	
RATING
	
ACHIEVEMENT
	
REMARK
	POINT AWARDED

	A
	Distinguished
	Result far-exceeded basic requirement in nearly all respects
	Outstanding performance of a standard rarely achieved
	
10

	B
	Commendable
	Results achieved exceed basic requirement in most aspects.
	Performance which is easily recognized as exceeding the requirement of the position.
	
8-9

	C
	Competent
	Results achieved exceed basic requirement in some respects.
	Able to carry out the assigned tasks and responsibilities and shown from the initiative.
	
6-7

	D
	Adequate
	Results achieved	meet basic requirement.
	Barely	satisfactory, performance		needs improvement to meet the satisfactory requirements.
	
4-5

	E
	Unacceptable
	Results achieved do not meet basic requirement.
	Performance clearly below acceptable standard.
	
1-3
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CRITERIA DEFINITIONS

In all evaluation criteria, the immediate superior is required to specify instances/cases in order to specify his/her evaluation of the individual being evaluated. Please highlight/specify in the justification column if any of the evaluation criteria is not required by the individual in his new position.

	NO.
	CRITERIA
	POINTS (please circle)
	JUSTIFICATION

	1.
	INITIATIVE
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	

	2.
	EFFORT
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	

	3.
	OBJECTIVITY
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	

	4.
	DEPENDABILITY
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	

	5.
	ADAPTABILITY
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	

	6.
	JOB KNOWLEDGE
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	

	7.
	JUDGEMENT
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	

	8.
	LEADERSHIP QUALITIES
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	

	9.
	HUMAN RELATIONS
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	

	10.
	COMMUNICATION SKILLS
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	

	11.
	DISCIPLINARY RECORD
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	

	12.
	ATTENDANCE RECORD
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	

	13.
	CHARACTER
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	

	14.
	OTHERS
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	

	15.
	RECOMMENDATIONS/COMMENTS
	

	16.
	EMPLOYEE REMARKS
	
	EMPLOYEE SIGNATURE
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